REVENUE GROWTH IN THE FIRST
QUARTER OF 2025

Revenues during the period January—-March 2025
nearly doubled compared to the same period in
2024, reflecting a significant enhancement in the
Agency's financial performance.

Official data indicate that revenues for the first
quarter of 2025 reached approximately 50 million
ALL, up from 24.4 million ALL in the same period
of the previous year.

w2024 w2025

March

February

Jamvsary

5,000,000.00  10,000,000.00 15,000,000.00 20,000,000.00 25,000,000.00

January February March
w2024 8,434,728.47 8,252,462.00 7,745 535,00
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VALUE OF SEIZED AND CONFISCATED
ASSETS

Value of seized assets: 58,662,062 €
Value of confiscated assets: 59,758,834 €

LEASE CONTRACTS
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During 2024, 282 lease agreements were signed,

and an additional 93 contracts were signed in the

first four months of 2025.This reflects the
continued effective use of seized and
confiscated assets.
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GET IN TOUCH

\. Phone
+042254071
Email

info@aapsk.gov.al

Address
Kompleksi Delijorgji,Tirané

Website
aapsk.gov.al
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“We act by the law, manage with

responsibility, and contribute to a

better future.”

/APSK

AAPSK

Agency for the
Administration of Seized
and Confiscated Assets
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DEAR PARTNERS I{ND COLLEAGUES,

The year 2024 marked a significant milestone for the Agency
for the Administration of Seized and Confiscated Assets
(AAPSK), as it continued to strengthen its role as a key
institution in the transparent, lawful, and efficient
management of seized assets.

Despite the challenges, we have successfully enhanced the
quality of asset administration, safeguarded and evaluated
assets effectively, and reinforced institutional cooperation both
domestically and internationally.

Through the commitment of our dedicated staff and the
continuous improvement of our standards, AAPSK remains
firmly committed to protecting the public interest and
reintegrating unlawfully acquired assets into the economy.

This is not merely a technical or administrative task — it is a
mission in the service of justice and transparency.

Our leadership is grounded not only in the application of law,
but also in a forward-looking vision: to build a European model
for the management of seized and confiscated assets.

We firmly believe that through our work, we are shaping a
modern institution that serves citizens and strengthens the
rule of law.

With respect,

Risena Xhaja

Chief Administrator

Agency for the Administration of Seized and Confiscated
Assets

INVENTORY OF SEIZED AND
CONFISCATED PROPERTY
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The figures reflect the scale and diversity of
assets under AAPSK administration, highlighting
the agency’s role in protecting public interest

through transparent asset management.
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SOCIAL IMPACT PROJECTS

As part of its commitment to social responsibility, AAPSK
has supported and implemented key projects that
promote integration, education, and the economic
empowerment of local communities:

Ke Buono - Fier

"Ke Buono™” is a social pastry shop that operatesin a
confiscated property.

It offers diverse products and inclusive activities for
children, youth, and women, promoting community
engagement, a culture of legality, and nonviolence.

My Artisan Tradition

A project promoting cultural heritage by employing
women and girls from marginalized or rural areas in
traditional crafts, fostering both empowerment and
economic inclusion.

Art and Activism Center

In partnership with civil society, a confiscated property
has been transformed into a cultural space for young
artists and activists. The center hosts creative workshops,
exhibitions, and awareness campaigns, empowering
youth and marginalized groups. It is one of many ways
AAPSK gives social value to confiscated assefs.



